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Global challenges are complex and

interwoven, and cannot be solved

in isolation. Whether working to

advance peace, ensure prosperity,

or protect our planet, there is a

need to design and build

approaches that incorporate

multiple perspectives, keeping

pace with the speed at which the

global community is moving and

evolving. Therefore, building and

maintaining connections between

people and issue areas is essential.

Throughout the Innovation

Challenge, we refer to this as

‘bridging’ work.



Bowling Alone

INTRODUCTION



Since then. many scholars. philanthropists. and activists have explored the 

concept of bridging. and examined when bridging works in different contexts 

and why (e.g .. Dulaney, 1997; Fraser & Glass. 2018). 

For example. it has been noted that effective bridging work requires a 

particular type of bridging-focused leadership. Peggy Dulaney of Synergos 

Institute (1997) proposed that bridging leaders are able to engage different 

kinds of people. are open to compromise. have credibility with their 

constituencies. and have an aptitude for learning to understand the language 

used by different sectors of society. including government and business.2 CKX. 

a social change agency that aspires to make shifts happen in the pursuit of 

just futures. has found that ·successful bridgers create spaces that support the 

deep knowledge. lived experience. and critical power analysis of those 

working in grassroots mobilization and advocacy to be at the centre of a social 

innovation initiative."3 

Global challenges like climate change and inequity require a bridging 

approach. GHR Foundation designed the BridgeBuilder Challenges with the 

goal of investing in the building of new. unique. and repaired bridges between 

people. organizations. issues. and beliefs that promote meaningful 

engagement. greater social cohesion. and sustainable community-led change. 

In partnership with OpenlDEO. the Challenges sourced more than 1,700 ideas 

from social innovators in 185 countries. leading to 15 innovative investments 

that build. maintain. and repair bridges between people. organizations. issu�s. 

and beliefs. focusing on dialogue and collaboration (2017). social cohesion 

(2018). and emergent needs (2019). Figure 1 details the locations of 

BridgeBuilder partners with projecif: service areas from 2017-2019. 

[i] See Appendix A: List of BridgeBuilder® Challenge Top Ideas for descriptions of individual

projects. 

[ii] Partners from the 2017 challenges are sometimes referred to as ·cohort l" in this paper.

partners from the 2018 challenge as ·cohort 2·. and partners from the 2019 challenge as 

·cohort 3".
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PART I: PRINCIPLES-FOCUSED
DEVELOPMENTAL EVALUATION

Figure 2 The Principles-Focused Developmental  Evaluation Approach and
Process



Step 1. Set realistic expectations 



how

Step 2. Select the evaluation approach 



Our Divided Nation:

Is There a Role for Philanthropy in Renewing Democracy

prescribing solutions instead of building capacity,

engaging without listening, and overemphasizing

measurable outcomes



evidence-based, Principles-focused, Developmental

Evaluation

Evidence

Principles-focused Evaluation

Developmental Evaluation



Step 1: Identify the evaluation questions 

Step 2. Determine the nature of inquiry



Step 3. Develop and refine evaluation questions





2020 Questions

Bridging: 

Useful:

Adaptable: 

Meaningful:

Results:

2017 Questions

Bridging in development:

Implementation of
concepts: 

Identification of meaningful
concepts:

Principles leading to results:

2018 Questions 

Bridging: 

Structure: 

Adherence to Principles: 

Principles’
meaningfulness: 

Principles leading to
Results:

Table 1 Evolution of GHR BridgeBuilder’s Learning and Evaluation Questions, 2017-2020



Step 4. Select the analysis approach 



Step 1. Identify core BridgeBuilder concepts 



Table 2 Core Concepts as Identified by 2017 Cohort Members in Rome,

Italy

Step 2. Draft high-quality evidence-based guiding principles 

what

how



Engagement principles

Design principles

Learning

principles

Step 3. Revise to increase accuracy, meaningfulness, and

usefulness





Step 1. Collect data

Table 3 BridgeBuilder Data Included in the Data Analysis 

Partner-Specific Data

Cross-Partner Data

Learning and Reflection Data



Step 2. Analyze Data



Steps Description of Process

Table 4 Steps in Data Analysis



Step 1. Interpret the evaluation data

Table 5 Sensemaking Guidelines for BridgeBuilder Data

Step 2. Adapt evaluation and programmatic components

accordingly



Step 3. Revise guiding principle statements in response to

GHR’s emerging values

BridgeBuilder Principles, 2020

GHR BridgeBuilder      Challenge
2017-2020: Principles Case Study.
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PART II: PRINCIPLES-
BASED FINDINGS



Table 7: 



A. “Bridging” Findings
            

Theme 1:

Theme 2:

Theme 3:

Theme 4:

Theme 5:

Table 8 The Essential Qualities of Building and Sustaining BridgeBridger Bridges



“Bridging” Theme 1: Build bridge foundations that go beyond

basic needs

International law does have a provision stating that all refugees

have a right to work, and global human rights and humanitarian

organizations are very frustrated with local legislation that is going

against this tenet. The World Bank recently awarded us 2nd prize at

the WeMENA competition specifically highlighting the clever and

innovative way we are creating for refugees to self-sustain

themselves and find a sense of dignity and purpose after losing

everything, despite strict employment legislations in their host state.

“Bridging” Theme 2:  Manage the tension between being

systematic and being responsive



I think these principles feel intuitively right for us in terms of how we

do our work. When I look at them it's like, “Of course this is what

we're doing. Of course, this is how we think about our work.” And

then the next step is to think about beyond that like intuition to,

“How do we really embed these in our systems? Is this a systematic

practice of how we do our work, on a day-to-day basis?” We need to

make that mental shift of systematically embedding these

principles in how we move forward.

Our GHR grant is all about expansion. So, for us, I look at these

principles, and I can pat myself on the back and think, “Yeah, we're

doing this well.” But then when I think about, I wonder, “How do we

make sure we're also doing that in one new location? And in five

new locations?” Right now, it is systematic [to work in this way] and I

think for a lot of these things we've gotten lucky that it's become

part of how we do things in the two cities [where] we're working. But

I think we're really going to have to work to make sure that it's part

of everything we do as we expand.

“Bridging” Theme 3: Be responsive to the dynamical interactions

between individuals vs. systems.



“Bridging” Theme 4: Manage the tension between being

revolutionary and being evolutionary



It is difficult to dismantle such a big system or large systems. The

context of the system is important. We ask ourselves, what

possibilities do we, as changemakers, have to leverage?

There's a push to, you know, work within the system to build bridges,

or to basically work outside of the system, and be a little more

aggressive and forceful, and we have received criticism, as many

organizations have for not doing enough on either from the inside

of the system or outside of the system. […] It really depends upon the

context of the time in the particular nation or state we’re working in.

These factors determine whether we are trying to make change

happen within or outside the system or a little bit of both.

We think we can help create a new system by training and working

with the youth that will become the new system when they get

older. By doing that, we think that that will eventually change the

system overall, but like [another partner said] we’re leveraging

what's already in the system to change it so that the laws that are

in the system actually do what they're supposed to do.



“Bridging” Theme 5: Recognize that for some changemakers,

bridging work represents personal values translated into visible

action.



B. “Useful” Findings

Theme 1: 

Theme 2: 

Theme 3: 

Theme 4: 

Theme 5: 

Table 9 Themes Related to Addressing Urgent Needs



“Useful” Theme 2: Create time in schedules for the inter-related

acts of deep listening, data collection, sense-making, and

reflection

Deep listening

“Useful” Theme 1: Plan for and engage in on-the-ground learning.



data collection

sense-making



Reflection

Community listening



resources in that community. And they felt like they didn't know

where they would go or who they would turn to, in times of trouble if

they didn't have enough food to eat, or if they didn't have a place to

sleep. So, we wanted to mobilize parents around being the change

agents in their community. We always say that the folks we work

are the experts in their own lives. They understand the community

issues they're facing.”

“Useful” Theme 3: Learn in diverse groups

 

 

 

 

 

We do a lot of community listening. While we were building this

intervention, we learned that a lot of our parents didn't feel like they

knew one another. They didn't feel like there were adequate 



“Useful” Theme 4: Allow for flexibility in budgets, timelines, and

activities 



We're not married to everything being exactly as it was in your

original budget. We want you to adjust to the conditions that you're

seeing on the ground, and what you're identifying is something

that's very important to the communities [you are working with].

That's important to us. We want to stay flexible to make those

adjustments possible for you.

“Useful” Theme 5: Scaling prematurely can limit adaptive capacity

We are very grateful to have you as our first risk-taker partner. You

have been flexible, supporting and understanding that the

circumstances change in the field. You did not have any agenda to

impose on us and we genuinely have nothing negative to say.

Overall, we found GHR to be a very kind, supportive, understanding,

and mindful partner! For example, we appreciated that there was

no pressure to coordinate an in-person site visit, given the online

nature of our work, and we were glad to be able to coordinate the

virtual CP-session with GHR staff. We also appreciate the flexibility

on reporting deadlines!



…the likeliness of philanthropic funding running out following a

down-the-line risk of ‘refugee fatigue.’ We have also been advised

that corporations might come in and mimic what we are doing if

we don’t operate at an accelerated pace.

We have a program that is also living and [having] a relationship

with our community members. We have to scale it up in a way that

feels meaningful—so it's not just about… receiving services. Even

though, yes, we offer services, but it’s also about feeling really

connected and deeply ingrained in this work.

People spray seeds by hand, which is really labor-intensive work.

And the season for seed spreading is the same season as for fishing

and farming. So, it's actually not so easy to get a lot of people to do

that on a scale.





C. “Adaptable” Findings

In what

ways, and to what extent, were the BridgeBuilder principles

adaptable across diverse contexts to support community-led

change?  

 

 

 

Theme 1: 

Theme 2: 

Theme 3: 

Theme 4: 

Theme 5: 

Table 10 Themes Related to Community-Led Change



“Adaptable” Theme 2: Bridging requires healing, and healing is

rooted in place, culture, relationships, and bodies. 

“Adaptable” Theme 1: Rooting in community happens through

formal and informal channels

Rooting



“Adaptable” Theme 3: Rooting can support innovation



We had a co-creation session in January that was, as it sounds, an

opportunity for all the partners to get together with some key

leaders from the community and representatives from youth and

women and elders. And everyone together kind of laid out how this

project was going to be rolled out, and how it could be really owned

by the community and meet the community’s needs. And it was a

great success. And I think that it's quite rare that disparate parts of

the community can get together like that. I think the co-creation

session was really important to identify gaps that the project

hadn't necessarily thought of.

“Adaptable” Theme 4: Journeying with communities means

working with them at their own pace to meet immediate and

long-term needs



We realized that while some men were very sensitive to the acts of

violence against women in their community, most men seem to be

comfortable in the privileged and dominant space they are in. A

result of which is they refuse to acknowledge domestic violence as a

problem. Years of conditioning of the patriarchal belief system is

proving very difficult to influence/ sensitize and [our initiative] may

take more time, efforts and resources than anticipated in order to

impact men in the community.

“Adaptable” Theme 5: When possible, design the work so the

necessary capacity remains when the project ends.



The capacity to build peace: 

The capacity to use drones:

The capacity to accelerate and amplify success: 



The capacity to change systems: 



D. “Meaningful” Findings

 

 

Theme 1. 

Theme 2. 

Theme 3. 

Theme 4. 

Table 11 Themes Related to Meaningful Engagement



“Meaningful” Theme 1: Meaningful engagement begins with a

true reading of reality, and reality can only be read in person 

The miners vastly underestimated the number of children working

in the mine. Miners most likely did not disclose the true number

because they did not want to be punished by the authorities. So [our

organization] will need to increase the number of opportunities for

children to be reintegrated into school.

It was also a very big learning experience for us and our team…

because our engineers, who never [get to] interact with this kind of

development [work] and production on the console content [with

community] before. It was very shocking for them to see that

people’ lives [are at stake]. [And while we were there] the cyclone

came in, this village was wiped out, and everybody died.



“Meaningful” Theme 2: Meaningful engagement requires working

in the community’s native language



“Meaningful” Theme 3: Positive relationships with highly

regarded people and institutions are essential



“Meaningful” Theme 4: Technology is useless without trusting

relationships 



E. “Results” Findings

In what

ways, and to what extent, did the BridgeBuilder principles support

reimagined and sustainable bridges?

Theme 1: As you address wicked problems, be clear about which

structures hold existing power dynamics in place.

Theme 2: Work “with,” not “for.”

Theme 3: Increase opportunities for work that are not extractive. 

Theme 4: Change oppressive narratives to create new, equitable

possibilities.

Table 12 Themes Related to Building Sustainable Bridges



“Results” Theme 1: As you address wicked problems, be clear

about which structures hold existing power dynamics in place

The government’s land management practices: 



National professional certifying bodies: 

 

Policymakers and policies: 

“Results” Theme 2: Work “with,” not “for”



…work from the grassroots, harnessing the strength and

knowledge of our network of smallholder farmers, enabling

them to take leadership in combating the challenges they

face. Our model is delivered by farmers, for farmers, and

provides opportunities for smallholders - including women

and youth - to transform their farms into sustainable

businesses.

Being active agents in their transformation stories as one

of them, not just beneficiaries but growing into the peace

builders they should be is the main strategy in engaging

these young violent offenders and transforming them to

agents of peace.



“Results” Theme 3: Increase opportunities for work that are not

extractive.

And they kind of really begin to think about how… they can

[work] as controllers, owners and users of the data…you

know, they can, they can kind of take that power and that

control, rather than sending it to people who maybe would

come in and extract it from them. So we're already

beginning to see a kind of a bit of a paradigm shift in the

understanding of that within [the community we are

working with].

“Results” Theme 4: Change oppressive narratives to create new,

equitable possibilities

 



 

I’ve seen violence on women around me since I was a child

—and I always perceived it to be normal. I’ve never taken a

second to think of it as wrong and unusual. I grew up

listening to phrases like, “Poor woman, she has to tolerate

all that” or “She must have done something to deserve the

thrashing.” I’ve never stopped to take a second and think

about it. [The organization] helped me get perspective

about what is right and what is not. I can never unlearn

this and I will never be able to ignore an instance of

violence in my life ever again.



Principles-Based Findings Conclusion
 





PART III: ADVOCACY TOWARDS
BRIDGING PARTNERSHIPS





Traditional Development
Work

Bridge-Building Work

Table 13 A Comparison of the Characteristics of Traditional Development vs.

Bridging Partnerships

Questions                                                                        Answers



A. Who Leads?



We had a co-creation session in January that was, as it

sounds, an opportunity for all the partners to get

together with some key leaders from the community

and representatives from youth and women and

elders. And everyone together kind of laid out how this

project was going to be rolled out, and how it could be

really owned by the community and meet the

community’s needs. And it was a great success. And I

think that it's quite rare that disparate parts of the

community can get together like that. I think the co-

creation session was really important to identify gaps

that the project hadn't necessarily thought of.



B. How are solutions developed?







C. How is the Work Conceptualized?





D. What is the Timeline for the Work?





E. How are Decisions Made?





Strong foundations.

F. How is Success Defined?



Responsive to the environment.

between

Effective, well-coordinated efforts.





G. How is Success Evaluated







H. How is Evaluation Positioned

...it is...the bridging relationships that are essential for

the well-being of the whole. The bridges create

enough communication and trust to defuse destructive       

conflict between distinct groups and to spark creative

and collective responses to community, system-level

stressors.”





 

“What's really important about

building bridges? It's the 'how'

that it gets done. It's not

necessarily just what results, it's

actually how you do it to ensure

that that bridge is sustainable

and can be strong enough to

withstand the complexities and

the challenges that exist. And so

that's where really these values

and the BridgeBuilder principles

come together is in the 'how' of

your work.”

 

-GHR Staff Member



As you read the conclusion, we invite you to reflect
on this question: "How might I relinquish power,

comfort, and norms as I find new ways to do
transformative bridging work that is meaningful,

ethical, and impactful?"



CONCLUSION
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Common Traps and Excuses 
(Organized by GHR Bridge-Building

Principles)

Challenges of “Bridging” for Those Who See With a

Traditional Lens.

Bridging to amplify people’s limitless potential for good
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Challenges of “Leading With Love” for Those Who See

With a Traditional Lens.

leading

with love by engaging in ways that are meaningful
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Challenges of “Reimagining What’s Possible” for Those

Who See With a Traditional Lens.

However, reimagining what’s possible when communities

lead change

Challenges of “Partnering Boldly” for Those Who See With

a Traditional Lens. 

Partnering boldly for sustainable change
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Challenges of “Navigating and Adapting” for Those Who

See With a Traditional Lens. 

Navigating and adapting to address

urgent needs,
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A Final Word
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BioCarbon Engineering’s 

APPENDIX A: LIST OF BRIDGEBUILDER® CHALLENGE TOP IDEAS
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FaithAction International House’s 
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Five One Labs’ 
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Found in Translation’s
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LIFT Chicago’s 
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Local Youth Corner’s 
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My Choices Foundation’s
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NaTakallam’s
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Peace Direct’s
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Producers Direct’s
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SAMA for All’s
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Talent Beyond Boundaries’
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This is My Backyard’s
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Top Manta’s

GHR BRIDGEBUILDER CHALLENGE 2017-2020: EVALUATION AND ADVOCACY REPORT |  110



War Child Canada’s
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owling alone: The collapse and revival of American community.

Our Divided Nation: Is There a Role for Philanthropy in Renewing
Democracy?

Developmental evaluation: Applying complexity concepts to
enhance innovation and use. 

Guiding Principles in Practice: BridgeBuilder Cohort 1
Organizations.

GHR BridgeBuilder: A Principles-Focused Developmental
Evaluation Framework.

Qualitative analysis for social scientists.
Principles-focused evaluation: The GUIDE.

Getting to maybe: How the world is
changed.

Tackling wicked problems: A public policy perspective.

Deep Listening.

Deep Listening.
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