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Every child deserves a family

Catholic Care for Children (CCC) is a visionary initiative, led by
Catholic sisters, to see children growing up in safe, nurturing fami-
lies. Guided by the biblical mandate to care for the most vulnerable

and animated by the principles of Catholic Social Teaching—espe-
cially the dignity of each person—CCC teams are reducing the need
for institutional care by encouraging and facilitating family- and
community-based care for children.



Editorial

The Power of Collaborative Ministry

Andrew Kaufa smm
Coordinator for AMECEA
Social Communications

he Chewa Proverb Anayamwila
I ku bere, which literary trans-
lates to ‘He/She was sucking it
at the mother’s breast, underscores
the philosophy of the Catholic Care
for Children (CCC) Movement that
stipulates that the best environment
for primary socialization and holis-
tic growth of every child is the famil-
ial set up. The same is underscored
in Saint Paul’s letter to the Christian
community in the city of Ephesus
where he reminded parents that their
duty was not only to provide for their
children’s food and shelter but also to
“bring them up with the training and
instruction of the Lord”(Eph. 6:4).

In this Magazine, AMECEA Secre-
tariat brings together stories about
the activities of Catholic nuns in east-
ern Africa, towards holistic care of
the children who were abandoned,
orphaned, have physical or mental
disability, or whose mother are im-
prisoned. Specifically, they are about
CCC activities in Kenya, Uganda and
Zambia. Of course, we recognize
also that the Association of Women
Religious in Malawi (AWRIM) is a
new entry to the movement. Thanks
to the Gerald and Henrietta Rauen-
horst (GHR) Foundation, we hope
that soon we shall also capture many
other success stories from the other
countries in the region and beyond so
that this becomes a platform for shar-
ing Best Practices in Catholic Care for
Children and for building synergies.

From the stories that are docu-
mented in this magazine, there are
basically two key issues underline the
movement, both of them calling for
regional and national advocacy as a
strategy. Firstly, we see in the stories
the need to strengthen families in
eastern Africa so that children do not
end up in care institutions but grow
up in the ideal environment, the fam-
ily, where their dignity is respected as

in Care for Children

human beings. The stories coming
from AOSK and ZAS are quite inspi-
rational not only to fellow nuns but
also to Catholic Religious institu-
tions and all pastoral agents work-
ing in family and child care aposto-
lates.

Secondly, we learn from the sto-
ries that those children who end up
in the institutions must in the short-
est time possible be re-integrated
into the family set up. The efforts
made by the Sisters in Uganda and
Zambia to ensure that care for chil-
dren must be de-institutionalized
are outstanding cases of the need for
the Church and government to work
together in setting up policies that
are conducive to children in family
set ups.

As a matter of fact, who is respon-
sible for bringing up the children in
this desired environment? Appar-
ently, this task must involve all of us
as stakeholders: the donor partners,
social workers, NGOs, the Church’s
family apostolates and government
Ministries responsible for ensur-
ing that the rights of children are
respected. However, the role of the
family and the local community is a
condition sine qua non.

We congratulate the nuns in the
member Conferences for champi-
oning this course in the region. And
on our part as AMECEA Social Com-
munications, we commit to playing
our role of supporting their efforts.
Aware of the strength of the pasto-
ral departments and other relevant
commissions in the dioceses and
Bishops’ conferences, we appeal for
strengthened collaboration in or-
der to realize reform in the way care
for children is being given in most
cases. We would like to see to it that
each and every child in the region
grows up in the family where holistic
Catholic care is guaranteed.
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Rethinking Care for Children
A Message from AMECEA

Secretary General

nio

Rev. Fr. Anthony Makunde
Secretary General AMECEA

MECEA appreciates the
Acollaboration with the

Sisters and GHR Foun-
dation in the noble cause of
rethinking on the Children’s
welfare and especially those
who really need the support in
their formative ages.

Through this programme
the Charism of many religious
sisters in the AMECEA region
is boosted as they continue in
their mission of evangelizing
through charisms. Thanks to
GHR Foundation AMECEA re-
gion, is part of the pioneers in
the program of Catholic Care
for the Children (CCC). The
program is in accordance with
the Catholic Social Teaching
and the core values of the Cath-
olic Church.

This responds very well to
Pope Francis’ call in Amoris
Laetitia, where he enlists the
purpose of the Church’s pas-
toral care for families as being
twofold: to enable families to
be both domestic churches and
a leaven of evangelization in
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society. Although, the Holy Fa-
ther in this Exhortation, centers
on parents as having the pri-
mary responsibility for the rais-
ing of their children, he points
out how others are called to
assist parents in this vital role:
extended family members, the
parish community, and the hu-
man community as a whole are
all called to help parents do the
best they can to raise their chil-
dren to be good Catholics and
good citizens (AL Chap.7 nos
263-270) .

The Holy Father challenges
us to know where our children
are. He is not referring so much
to knowing their physical loca-
tion (at home, at school, ata
friend’s house), but where they
are in their lives. What are their
convictions, desires, hopes and
dreams? Who or what is influ-
encing them? What impact do
smartphones, tablets, and other
such devices have on them? It
is in knowing where our chil-
dren really are in their lives
that parents will know what
will help them and what may
be dangers and obstacles for
them. Only if we collaboratively
devote time to our children,
speaking of important things
with simplicity and concern,
and finding healthy ways for
them to spend their time, will
we be able to shield them from
harm (AL. 259-261).

Following the principle that
grace builds on nature, Pope
Francis outlines the major ar-
eas where children need edu-
cation in some way: the moral

and ethical life, sex education,
and, finally, passing on the
Catholic faith to them. Educa-
tion in each area needs to be
done in ways that are appropri-
ate to the age, maturity, and
abilities of the child. Children
need to be taught good habits,
as virtues grow and strengthen
in us by repetition. This ought
to be done as a collaborative ef-
fort between the family, church
and society at large ( AL Chap.
7 nos 271- 290).

As a complement to this call
by pope Francis, The CCC pro-
gramme is effectively being im-
plemented in four of the AME-
CEA Countries, that is Kenya
through AOSK (CCCK) Uganda
through ARU (CCCU), Zambia
through ZAS (CCCZ) and Ma-
lawi through ARWIM (CCCM).
This is a great milestone in the
AMECEA region as the Church
and the entire people of God
and all people of good will
continue to face challenges of
many children who lack proper
care due to poverty, war, family
instability and other factors.

Through this programme
AMECEA has seen the need to
continue building collaboration
with the bishops, the national
Conferences and the differ-
ent Church actors to ensure
that families are strengthened
and that children are raised in
families or family like setup and
not in Child Care institutions
(CCr’s).

We believe in this approach
and through continued and
strengthened collaboration
with all relevant stakeholders,
we see more children being de-
institutionalized through the
initiative. Bravo to the Sisters
and GHR Foundation for such
great initiative.
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MESSAGE&@F THE ZAMBIA ASSOCIATION OF:SISTERHOODS

ONICATHOLIC CARE FOR.CHILDRENPROJECT

Sr Elizabeth giving her closmg remarks during
a workshop with the facility representatives

s Zambia Association
Aof Sisterhoods (ZAS),

our message is to em-
brace the global and national
child care reforms that place
emphasis on the promotion of
family-based care and/ or fam-
ily like environment as the best
place to nurture the growth of
children who are in Child Care
Facilities (CCF).

Informed by research, it is

clear that institutional care
has devastating effects on the
growth and wellbeing of a child
psychologically, socially and
culturally. Such children can-
not fit and live a meaningful
community life once they leave
institutional care because they
lack basic survival skills such
as washing, sweeping, cooking
and other such life skills. Main-
ly, they suffer from trauma and
other negative effects of insti-
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tutionalization. In addition, the
growth rate of babies who grow
up in an institution is retarded
by three (3) months due to lack
of play and early stimulation.
Going by the aforementioned,
the call to transition from the
current institutional care into
family-based care is in the best
interests of the child and could
not have come at a better time.
Further, there is need to transi-
tion the Child Care Facilities
(CCF) to service providers that
focus on family strengthen-
ing and family outreach. The
transitioning of these CCF into
provision of fixed and defined
duration of stay for children in
need of care will not in any way
take away from the charism,
but it will ensure that congrega-
tions will continue expressing
their charisms by being service-
providers that will focus on

family strengthening and pres-
ervation. Being the smallest so-
cial unit, the family is a corner
stone for bringing up children
so that the values of “ubuntu”
can be inculcated in them.

Changing the model of care
is the way to go so that children
can experience family values,
be able to have a family tree
and grow up in a community
and society that is molding
them to face the realities of life
and build their resilience to life
regardless of future challenges
and other situations they might
be faced with.

Jeremiah Banda

ZAS Programs Director
For Sr. Elizabeth Muleya-
ZAS Secretary General

———



Unity is Our Strength
Collaboration and Children Care Reforms

Sr Pasilisa Namikoye LSOF
AOSK Secretary General

ollaboration and
partnerships are our
strengths at CCCK and

CCC as a whole. Since 2020, we
have collaborated with many
like-minded organizations
among them AMECEA. As As-
sociation of Consecrated per-
sons in AMECEA, we are proud
and grateful for this partner-
ship which has been of great
help to us to champion the
child care reforms as we strive

to respond better to signs of the times, guided by our specific
charisms in the noble task of giving care to children and vulner-
able adults.

The Associations of Religious Sisters in Kenya, promotes the
CCC movement mission by ensuring that its works is feasible at
national level but also regionally and globally. The coming in of
AMECEA in particular has helped us enhance the visibility of
CCC’s work by supporting our communication desks. Through
our collaboration in the past one year, CCCK and CCCU have
developed their communication and advocacy strategies. In ad-
dition, CCCK has documented success stories as well as, trained
and mentored CCI administrators in social communication. The
same applies to CCCZ, and CCCU.

We are grateful for the partnership, and we pray that it contin-
ues so that we can jointly advocate for care reforms in our various
countries for the care, and protection of the minors, and their
caregivers. Together we ought to strengthen families and stream-
line the implementation of child safeguarding guidelines in the
region.

Itis also an avenue for AMECEA to push for care reforms in the
other AMECEA countries where CCC is not present. This is very
possible because if all AMECEA member Conferences embraced
the CCC aspirations and used their pastoral and social develop-
ment structures, many families would be strengthened to protect,
love, and nurture their little ones. In this way, we shall reduce
recourse to institutional care of children amd realise family and
community-based care.

CCC MOVEMENT

“It is only in a family or a family-like envi-
ronment where a child as a human being

can enjoy their God-given dignity and worth
in the human community.”

CC is a sister-led, char-
‘ ism-driven movement

to ensure that children
grow up in safe and loving

CCCI 2021 respectively.

CCC movement is cemented
on three pillars namely:
We are rooted in the
touchstones of the Catholic
faith: We have the biblical man-
dates to care for children and
other vulnerable persons. We
are guided by the Principles of
Catholic social teaching, espe-

families. It's a movement that
began in Uganda in 2015, Zam-
bia 2017, Kenya 2018, Malawi,
South Africa, Sri-lanka and
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cially those emphasizing the dignity of a human
person, preferential option for the poor, and the
right of each person to participate fully in family
and community.

2. Informed by social sciences that are clear
about the:

Importance of nurturing family bonds for
holistic, healthy development across life span
and risks associated with separation from family
care, especially in institutional care settings.

3. Aligned with the United Nations Convention
on the Rights of the Child that spells out:

The child’s right to a family and the guidelines
for alternative care of children who are separated
from their families

Catholic Care for Children is committed to a
continuum of care pertaining to the Best inter-
ests of the child:

o Iffamilies are in distress, provide support to
prevent separation of children.

o Ifseparation occurs, see that children are
re-united with families or placed in perma-
nent family like settings.

o Ifalternative residential care is necessary,
ensure care is of the highest quality and
shortest duration possible

CCC believes that it is only in a family or a fam-
ily-like environment where a child as a human
being can enjoy their God-given dignity and
worth in the human community.

By Sr. Pasilisa Namikoye
AOSK Secretary General

AOSK- CCCK

“AOSK-CCCK understands the
importance of child space to
participate in any decision con-
cerning them. With this at heart,
we have activities that targets
children to ensure that they are
also sensitized on their rights
more specially to grow in the
family’.
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We are guided by the
Principles of the Catholic
social teaching, especially
those emphasizing on the

dignity of a human per-

son, preferential option
for the poor, and the right
of each person to partici-
pate fully in family and
community.

the senior global program officers of GHR

Foundation Mr. Dan Lueur and Dr. Kath-
leen Mahoney paid a visit to AOSK secretariat
and had a lengthy conversation on care reforms
with sisters in their mission of care for the chil-
dren and vulnerable adults. GHR foundation
in partnership with AOSK, have brought about
drastic change by helping sisters respond better
to their charism of care because majority of re-
ligious members of the Catholic church who for
decades have been in the mission of caring for
children and vulnerable adults is sisters.

With this partnership, AOSK through its Catho-
lic Care for Children in Kenya (CCCK) initiative
does consolidate efforts from all its member con-
gregations, clergy and religious men who have
a charism of care for the vulnerable children to
champion for a continuum of care that holds
dear to Holistic family and community based
care for children.

We have also as CCCK created a synergy to
scale up on care reforms by strategically creating
a structure to offer quality, affordable and sus-
tainable programs to our member congregations,
and our religious men especially those with char-
itable children Institutions.

g OSK-CCCK was founded in May 2018 after
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Best for children: toward belonging and permanency

CCCK s ensuring that all member congrega-
tions of AOSK have child protection policy in
place for the purpose of safeguarding minors
when it comes to violation of their rights and
abuse that can occur. With this CCCK supported
41 congregations to develop their child protec-
tion policy guidelines to ensure that all sisters
adhere to the measures of safeguarding in all
their apostolates, and also organized trainings to
ensure that the sisters understand how to better
safeguard children.

CCCK has brought together the administra-
tors of Catholic Charitable Care Institutions.
They come together more often both online and
onsite to learn how to transit from Instituional
care to family and community based care,they
also share challenges, state/situations of Catholic
care institutions, and the way forward towards
care reforms as a family/movement.

These meetings serve as platforms to enable
sharing of fears, challenges and achievements.
They also serve as a forum to mentor one an-
other, in the promotion and realizattion of fam-
ily and community based care. Members also
discoverg other opportunities that exist beyond
single institutions.

AOSK-CCCK carried out a baseline survey and
one of the findings was that most of the sisters
serving as administrators in charitable care in-

CCCK has brought to-
gether the administra-
tors of Catholic Chari-
table Care Institutions.
They come together more
often both online and

onsite to learn on how to
change from Instituional
care to family and com-
munity based as well as
sharing of challenges

stitutions founded by congregations, or diocese
had no professional skills in care and protection
of children. We therefore embarked on training
some in social work at the Catholic University of
Eastern Africa, and some in integrative psycho-
spiritual counselling, some were trained in Dis-
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ability care, resource mobilization and donor
transitioning among others. The communities
have not been left behind, they are taught by our
TOTs on positive parenting and re-embracing of
family and community based care which is in-
tegral to the culture of Africans. This has helped
sisters and community members to have a wider
perspective of looking at care reforms, acquiring
skills and knowledge that enhances their compe-
tences and confidence of doing what is accepta-
ble with the wider society of care and protection
of the minors.

It also has helped them to understand their
role as agents of evangelization from a faith per-
spective and their role in strengthening family
apostolate, as well as the need to incorporate
science and academia to help facilitate and en-
able promotion of child development in a family
environment, which is a universal right for all
children.

Sensitization of sisters, communities has
continued to take shape to ensure that no sister
is left out in care reforms. This is because, all
sisters in one way or another serve or come in
contact with children. For example, a sister serv-
ing as catechist in any given parish, a sister nurse
working in a hospital, a sister teacher working in
a school or dormitory if it's a boarding school, a
sister working as an animator of pontifical mis-

\
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Sensitization of sisters,
communities has contin-
ued to take shape to en-
sure that no sister is left

out in care reforms. This
is because, all sisters in
one way or another serve
or come in contact with
children.

sionary children in the parish or diocese. All
these sisters with or without their congregations
having charitable Children Institutions, have

to be part and parcel of care reforms, because
they are the ones who refer these children for
admission in care institutions. In addition they




visit and feed these children. With that in mind,
CCCK ensured that, they were all sensitized on

child safeguarding, positive parenting and legal
frame work when it comes to child services. Sis-
ters also serve in the communities and y have a

So far AOSK-CCCK has
reached 3, 000 plus peo-
ple from the communi-
ties including children.
The CCCK staff have CCI
visits as one of the major

activities and strategy to
win and support the CClIs
transit the children who
are already in Charitable
care Institutions,

responsibility to help the communities unlearn
the mind-set of child institutionalization, and to
instead embrace family and community based
care. So far, AOSK-CCCK has reached 3, 000 plus
people from the communities including chil-
dren.

The CCl visits are some of the major activi-
ties and strategy of the CCCK staff to win and
support the CClIs transit the children who are
already in Charitable care Institutions, and the
donors or benefactors who support Institution-
alization. The visits help in creating a rapport
with the Institutions. They also help the CCCK,
understand where they are in terms of care re-
forms, to supervise if they are operating within
minimum standards of care, if they are regis-
tered by the government (have a certificate of
registration/or the certificate is renewed), and
more importantly, if they are re-integrating chil-
dren in good time without prolonging their stay
in the Institutions without good reasons. The
visit also serves as an opportunity to share and
learn with those working in that given institu-
tions, and as well encourage them to embrace
fully family and community based care.

Development of Database for CClIs: For the
purpose of documentation and promoting best
practices in the Charitable Children Institutions,
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and assessing progress of reintegration of chil-
dren from CCIs to families or alternative care, the
CCCK developed an online data base for all Insti-
tutions under catholic care, where they can have
proper documentation of children information
using a government approved case management
tools that have been incorporated in the system.
The system facilitates proper management of
children’s cases from admission to exit. It also
helps the social workers and administrators to
prepare individual child care plans to facilitate
sustainable re-integration of children, monitor
the progress of reintegration, planning for the
Institutions’ resources, and to mobilise for more
resources.

AOSK-CCCK understands the importance of
children participating in any decision concern-
ing them. With this at heart, there are activi-
ties that target children to ensure that they are
sensitized on their rights but even more to help
themgrow in a family unit. Some of these activi-
ties target children from care institutions as well
as children from the communities because some
of them are at risk of being separated from their
parents or families. In addition these activities
are held to enable children learn and know that
the best place to grow up is in the families.

Care reforms should not be something to be
feared. As a practitioner with CCCK, I have come
to concur with the researchers who say that most
of the children in our communities are admitted
in charitable care Institutions because of poverty.
From my experience, I believe that this is true
with few of them being admitted due to orphan
hood, and another fraction because of abuse and
violation of their rights. Also it is evident that
most children are left in CClIs for longer period
of time because most of the CCI administrators,
board of trustees and management, think that for
a child to be helped, they have to finish primary
education or secondary education while still in
CCI which does harm to them.

With a lot of sensitization and trainings that is
carried out with CCCK, we have seen sisters, the
clergy and community members change their
mind and heart when it comes to care reforms.
Religious men and women from the conver-
sations that we have had with them, now feel
strongly about this issue and, as agents of evan-
gelization, have been reminded of their respon-
sibilities and roles in strengthening families and
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protecting minors as it is a pastoral issue of con-
cern in today’s world.

It has been heart-warming when I see reli-
gious men and women who have founded or are
running Charitable Care Institutions because
of their charisms tell me that they strongly feel
the need to help children re-join their families,
and to re-purpose their institutions into other
services that will still focus on strengthening the
families and safeguarding the children.

I have had an opportunity to traverse more
than 100 Catholic CCI, and the changes is evi-
dent, starting from change of attitude and desire
to reach to the communities and help in un-
learning the culture of Institutional care, to that
of family and community-based care. In reality,
it'’s a journey or process that needs determina-
tion, patience, courage and prayer, because a lot
still has to be done to ensure that a child is not
harmed in the process as well as ensure that the
child’s best interests are taken into considera-
tion.

It is very possible to have children grow up in
families or a family-like environment, because
“sisters began, they are doing it, and they will
continue to do it” It is a journey that needs all
of us, I call upon all well-wishers and people of
good will to support religious men and women
to achieve this good works that they are doing.
The support is not only in terms of financial
resources, but even to just tell a friend, your
family members, and your community that care
reforms for children is for all of us and their ac-
ceptance and prayer also counts a thousand
times. In humility, I pray and request those who
will read this story, to help us support those
transiting children from care institutions back
to families, and to help strengthen families for
all children to have an opportunity to grow up in
safe, loving and nurturing families anywhere in
the world. It is doable and we can do it together.

By Sr Delvin Mukhwana
AOSK-CCCK Manager.



Going through
abuse?

Call a child helpline
or talk to a trusted
adult now!
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“With known causes of family dis-
integration namely, poverty, death
of a parent or both, child abuse and
many others, CCCZ projects aim

at showing that a family is the best
place to nurture a child’s growth’.

By Fr. Peter Banda, SJ

atholic Care for Children in Zambia (CCCZ)

project, under the Zambia Association of Sister-

hoods (ZAS), has had a significant impact since

its inception in 2015, mainly on families that
have disintegrated due to various life challenging situa-
tions with focus on children. With known causes of family
disintegration namely, poverty, death of a parent or both,
child abuse and many others, CCCZ projects aim at show-
ing that a family is the best place to nurture a child’s growth.
Thus, to ensure that the dignity of the family, especially that
of children is respected and sanctified, the project aims at
reintegrating or unifying children into families and provid-
ing support to ensure that the child has a conducive home
environment, that is, access to a good shelter, good food,
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health, and education. In this view, CCCZ has reintegrat-
ed or reunified a substantial number of children into their

family or family-like environment.

CCCZ projects uses Child Care Facilities (CCF) to carry
out its process of reintegration. The effort of the association
to transform the lives of these children takes effect in these
CCFs with an engagement of families to take responsibil-
ity through family counselling sessions aimed at restoring
self-esteem and ability to care for the children. Therefore,
CCCZ projects orient, inform and educate communities
about the good of having a united family. Although the
process of reintegration or reunification of children from
the streets to a child care facility can be tedious, the results
overwhelm the challenges. Subsequently, there have been
many successful stories that have accelerated the efforts of
the project.

CHILDREN’S FUTURE SECURED
In 2019, an unfortunate incident happened on the Copper-
belt in Lufwanyama area. Lightning struck a mother and fa-
ther of four children leaving both dead. All the four children
were present and saw what transpired. The eldest child of
the four children managed to cover the parents’ bodies and
gathered the siblings together to safety. This incidence was
traumatic to the children such that even today, the eldest
child hates the rainy season, more especially during light-
ning as she recalls the death of both her parents.

When you think of losing both parents at once, what



comes to mind is loss of parental care and economic and
social support. In this situation, the parents of the four chil-
dren were the sole children’s providers. This means that
hope is gone amid trauma. The growth and well-being of
children to live a meaningful community life is in a state of
turmoil. However, with projects such as Catholic Care for
Children, the future of such children has been secured as
the project will continue to offer support to them until they
grow up and find some means of earning a living.

In order to reinstate the normal state of the four chil-
dren, CCCZ project provided the platform to support and
care for the children through counseling. The four children
were brought to a Child Care Facility where they received
all the necessary support to help them recover from the
loss of parents. Thus, this process began the reintegration
program. However, this incident proved to be difficulty be-
cause of the death of both parents. It is also important to
note that the incident happened by lightning during the
rainy season. This means that the rainy season is not the fa-
vorite season for the children because it will always remind
them of the death of their parents. Still, CCCZ would en-
sure that cases like this are possible for a child whose hope
is lost to be brought back to the family or to a family-like
environment to live a meaningful and normal life.

THE PROCESS OF REINTEGRATION
Fortunately, the management of the CCCZ managed to
locate the uncle of the four children. Once the process of
reintegration commenced, there was constant communi-
cation between CCCZ management and the uncle of the
children. Two factors needed to play rightly here for this
process to succeed. First, the management needed to think
of ways of making the children fit back into society. Sec-
ond, there was need to check the status of the uncle, that
is, economically, psychologically, socially and culturally.
These factors helped to determine whether the uncle was
fit to take care of the children once the process of reintegra-
tion took effect.

As the management was succeeding in helping the

children recover from their trauma, they embarked on the
process of empowering the uncle in all areas which would
make him ready to be the appropriate foster parent of the
children. At the helm of all these supporting programs, the
management empowered the uncle with funding to begin
poultry farming. As was expected, the four children did not
recover at the same time. So, the management decided to
take the process in two phases. Out of the four children, two
have been taken out of the facility and reintegrated with the
uncle. The other two are still being helped to recover.

All the four children are in school. The two with the un-
cle are fitting well in society under his care and the other
two are in the process of being reintegrated so that they can
all be together once again. For those that have been reinte-
grated with the uncle, the project is still taking care of their
education and health needs.

FOCUS ON FAMILY STRENGTHENING

Through various processes and different sources of support
like GHR, CRS and others, ZAS has continued to orient and
train all the 41 childcare facilities under the Catholic um-
brella body. However, the project is adapting to new world
reforms which are today calling on a change to the current
model of care. So instead of institutional care, the emphasis
is now on family-based care or family like kind of care that
will see children growing up in communities already that
would nurture their growth.

In order to adequately address the process of reintegra-
tion and produce more results, there is need to transition
the Child Care Facilities (CCF) to service providers that fo-
cus on family strengthening and family outreach. The tran-
sitioning of these CCF into prevision of fixed and defined
duration of stay for children in need of care will not in any
way take away from the charism, but that Congregations
will continue expressing their charisms by being service
providers that will focus on family strengthening and pres-
ervations. A family being the smallest social unit, it is the
corner stone for bringing up children in society so that the
values of “ubunthu” can be inculcated.
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The following interview is based on the history, objectives, current status and
progress of Catholic Care for Children Zambia (CCCZ) projects. The inter-
viewees are Mr. Jeremiah Banda, Programs Director, Sr. Catherine Mporoko-
so, Projects Coordinator, and Mr. Samuel Daka, Monitoring and Evaluating

officer.

Edited by Fr. Peter Banda, SJ

R. JEREMIAH BANDA, CAN YOU EXPLAIN THE

HISTORY OF AND WHAT INSPIRED THE CCCZ
PROJECT IN ZAMBIA?
I came in at the time when the Catholic Care for Children
project was being initiated. That was in 2015. I started
with what we call the formative research to understand
why parents, and other people place children in childcare
facilities commonly known as orphanages. The research,
which took us almost one year and three months, found
out that factors necessitating placement of children in
the childcare facilities were poverty, inability for families
to provide basic necessities for their children, abuse, and
neglect among others

The research informed what we called the first phase

of the Catholic Care for Children project, which bor-
ders around building the capacity of child care facilities
known as catholic affiliated childcare facilities. This ca-
pacity is tailored around the global and national child-
care reforms.
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WHAT WAS THE MOST IMPORTANT AGENDA OR
OBJECTIVE ABOUT BEGINNING THIS PROJECT IN
ZAMBIA?
The world is changing now and the way we handled
children years back is quite different from how they are
handled today. We need to change the perception of the
general community because I think of late, it’s like so-
ciety has taken out the pride of raising children. We are
placing the responsibility of grooming and bringing up
our children to individual parents, who can inculcate is-
sues of culture, skills and childhood development, and
family tree. We have run away from the extended family
system. Hence, I think one objective of this project is to
see how we can revive and promote the extended fam-
ily system and issues to do with family preservation. We
know that in Africa, there is no orphan.

It is also important to note that the major factor of
placing children in orphanages is not because they are
really orphans, but because of the inability by their fami-



lies to care for them. The perception is that when your
child is in a childcare facility, he or she is going to re-
ceive the best education. This is one factor that is mak-
ing many families place their children in the childcare
facilities. But now, with the GHR project, we are able to
support these children even from their home environ-
ment.

CATHOLIC CARE FOR CHILDREN IN ZAMBIA PRO-
JECT FULLY TRANSITIONED TO ZAMBIA ASSOCIA-
TION OF SISTERHOODS (ZAS). WHY WAS THIS IM-
PORTANT?

I think first of all, as a church, we take the image of a
family. When you think of the future of the children and
the leadership that we may need in the next generation,
with these children not being cared for, we are going to
have a gap in terms of who can drive the agenda of the
country. The emphasis is that family is the best place to
nurture a child. This is what inspired the Zambia Associ-
ation of Sisterhoods, and many other Catholic affiliated
residential childcare facilities, that women religious run.
The Zambia Association of Sisterhoods places much em-
phasis on making sure that we contribute to the dignity
of this child who really needs the support of everyone.

At international level is the Catholic Care for Chil-
dren International, which sits actually within the union
in a UISG, who are there also to provide leadership at
a higher level. Basically, at this level, this platform is
aimed at bringing all the major superiors at the higher
level. That's how we have strengthened our networking
and our collaboration making sure that we are a strong
movement that is promoting the transitioning of some
of these child care facilities into transit homes or taking
care of children for a fixed duration of time and making
sure that we direct our support to families.

SR CATHERINE MPOROKOSO

WHERE IS THE PROJECT NOW SINCE THE TIME OF
ITS INCEPTION AS EXPLAINED BY MR. BANDA?
The CCCZ Project, with the funding of GHR is now in
Phasell going into Phase 111. Phase 11 was mainly to
pilot reintegration and ran from 2019 to 2022. As earlier
stated, we focus on the goal and also respond to the UN
Convention on the rights of a child of 1989, which states
that “the Child, for full and harmonious development of
his/her personality should grow up in the family envi-
ronment, in the atmosphere of love, happiness and un-
derstanding”

Article 20 also states that “children deprived of a fam-
ily environment should have the right to alternative care
- kinship, foster and adoption” Zambia is a signatory to
this. Through the Ministry of Community Development
and Social Services, we came up with the minimum
standard of care, the reintegration guidelines and alter-
native care. With this background, CCCZ continues to
work with the 36 Catholic affiliated residual child care

facilities which are clustered as follows; girls at risk,
street connected children, children with different types
of disabilities, Orphaned and Vulnerable Children.

From the 36 CARCCFs, we are working with two pilot
facilities, that is St Martins Children’s Home and Lubasi
Children’s Home, and from inception till now, we have
reintegrated 62 children back into their families. The
pilot facilities are supported by ZAS- CCCZ. This in-
cludes the payments of the two social workers who are
currently working at the facilities among other support.
ZAS conducts % visits to these facilities to monitor and
evaluate its progress. ZAS also provides the strengthen-
ing package for the families through GHR funding.

THE PROJECT OF REINTEGRATION AND REUNIFI-
CATION EFFORTS OF PLACING CHILDREN IN FAMI-
LIES IS A CHALLENGING ONE. WHAT IS CURRENTLY
HELPING THIS EFFORT IN VARIOUS COMMUNITIES
TO YIELD FRUITS?

Our efforts are aimed at addressing factors leading to
separation of children from the family. We are part of
the CCCI movement where different countries are voic-
ing the importance of changing the model of care from
institutional to family-centered care. Lessons learnt
from phase 11 project point out that there is a genuine
impact of the project. We have seen improved care from
the facilities which are now able to follow procedures
laid down in the minimum standards of care. There is a
reduction in the number of admissions in the facilities
and an improvement in case management.

One facility is completely closed but the sisters have
continued to provide the care in the families. There is
also good relationship between the facilities and the
district social welfare office even at the provincial level.
All the facilities have all the forms needed including the
Commnittal orders.

We work with different partners to help reintegrate
the children within Lusaka district. They are Catholic
Medical Commission Board (CMMB), Alliances for Chil-
dren Everywhere in Zambia (ACE), Save the Children,
UNICEE, Catholic Relief Service (CRS), and MCDSS.
Here each partner plays a role in the reintegration prog-
ress. The partners are all sponsored by GHR

MR. SAMUEL DAKA

THE GOAL OF THE PROJECT IS TO IMPROVE THE
WELL-BEING OF CHILDREN IN ZAMBIA, BY PRO-
VIDING AND PROMOTING LONG TERM AND POSI-
TIVE FAMILY OR FAMILY LIKE CARE AND PROTEC-
TION. CAN YOU EXPLAIN HOW THIS HAS BEEN
IMPLEMENTED NATIONWIDE?

Nationwide, we have to factor in our partners who are
doing their part in terms of providing family or family-
like care for the children who are in these facilities. They
come together to try and promote this goal by providing
a part of the service that will be required to ensure that
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When we see that the
child is ready to be taken
back to the family, he
or she is reunified after

about three months, we
look for signs that the
child is settling down
with the family.

a child grows up in a family and has been provided with
family or family like care. But the association takes up
one of the services that is psychosocial as well as trauma
counseling. We are doing this through the partner called
SHARPS Zambia. But on our own, we counsel children
who have gone through trauma together in groups after
which we identify individual children who need to be
counseled further.

When we see that the child is ready to be taken back
to the family, he or she is reunified after about three
months, we look for signs that the child is settling down
with the family.

Reintegration starts at the point when the child is
separated from the family or is admitted in a facility
through early planning.

By end of last year, the collaborative group for the
consortium had taken back about 81 children to their
families through tracing. Lubasi Home in Livingstone in
the Diocese of Livingstone is a good example of the suc-
cess of the program. By the end of 2021, 62 children from
the home had gone back to their families from the two
pilot facilities. Of course, the process has not been with-
out challenges. First, we were looking at starting with
facilities which had no proper systems. And then, there
were the government policies and guidelines. Finally,
we are looking at 38 to 40 facilities looking after between
1500 - 1700 children countrywide.

THERE ARE SOME SUCCESSFUL STORIES FROM

THE PROJECT. ACCORDING TO THE NATIONWIDE
ASSESSMENT OF RESIDENTIAL CARE FACILITIES
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IN ZAMBIA SURVEY REPORT (SEPTEMBER 2016),
THERE ARE 6,413 CHILDREN LIVING IN 189 CCFs
NATIONWIDE. I AM SURE THIS NUMBER HAS GONE
UP SINCE 2016. IN LUSAKA, 81 CHILDREN WERE
REINTEGRATED BACK TO THEIR FAMILIES. WHAT
PICTURE DOES THIS PAINT WITH REGARDS TO THE
REINTEGRATION PROGRAM?

81 looks like a small number of children to have tran-
sitioned into families. However, looking at the process,
it is a big number. Let me hasten to mention here that
the 81 children are in just Lusaka province alone. And,
of course, there are the 62 from the two pilot facilities. I
think this is proof that the process can be a success. All
we need to do is find resources. We also need to go to
the communities to trace the relevant families. However,
some of them are not willing to take back the children,
some because they lack the capacity to do so hence the
need of giving them some form of economic activity.
This is promising since it means that if we collaborate,
we can actually take back many children to their fami-
lies.

YOU ARE ADDRESSING CAUSES FOR SEPARATION
WHICH INCLUDE POVERTY, DEATH OF A PARENT
AND ABUSE ESPECIALLY FOR A GIRL CHILD. MOST
OF THE CHILDREN WHO ENCOUNTER THESE CHAL-
LENGES END UP ON THE STREET AND REINTEGRAT-
ING THEM MAY BE A BIG CHALLENGE. HOW HAVE
YOU INVOLVED THE COMMUNITY IN CREATING
ENVIRONMENTS THAT ASSURE PROTECTION OF
CHILDREN IN SCHOOLS, ORPHANAGES, FAMILIES
AND IN SOCIAL CENTERS?

I mentioned that this is a process that needs follow-
up and certain things are dealt with by the guidelines.
Family tracing and family assessment involves the fam-
ily where the child is supposed to go as well as the sur-
rounding community. This presents the opportunity
to talk to community leaders. For the Catholic Church,
there is an opportunity to talk to the priests in the re-
gion. We try to have an audience with what we can call
the gatekeepers, and use the entry point of the Christian
communities.

WHEN THE CHILD IS TAKEN BACK, HOW IS THE AC-
CEPTANCE IN THE COMMUNITY? HOW DOES HE/
SHE FARE IN THE COMMUNITY?

Sometimes, such a child may be very used to a routine.
Therefore, when they go to a place where there is no or-
der in doing things, they struggle... Communities actu-
ally help in making sure this child adapts to that envi-
ronment. Also, one looks at the availability of a school
where the child is being taken back so that schooling is
not interrupted. A health clinic should also be within the
vicinity so that the child can continue to receive health
services. There is also what we call post placement mon-
itoring. Taking a child back to the family is more than



physical placement. One has to visit the home and check
how he or she is adapting in the community.

Improving the wellbeing of children takes a holistic
view meaning that the community, parents, individuals
and project implementers must be involved. With spe-
cific examples, can you share some stories of how the
community has responded to the pleas of CCCZ?

There was a case in Lufwanyama where a child need-
ed to go back to the grandmother because the parents
were not paying school fees. First, the community had
to accept it and then the local leadership had to facili-
tate the process by offering the family land on which the
grandmother could build a house with resources from
the CCCI facility. Also for consideration was land for the
family to farm so as to continue to earn a living.

In Kaoma, children from Kaoma Cheshire home were
all taken back to their families. When we went back to
see how the children were actually faring, we were sur-
prised to see that even the neighbours came., “When this
child went away, she could only speak Lozi. When she
came back she was speaking multiple languages,” they
exclaimed. And over time, the community helped that
child to adjust and one could see how she was actually
fitting in.

In Lusaka, we've been doing community sensitiza-
tion on radios like Komboni radio and Radio Maria. So,
between these sensitizations, you hear people suggest-
ing that there are actually other hotspots in some areas
like Obama, Misisi, Kanyama, Matero where you can
find needy children. People from the community offer
suggestions and ask us to do something. And this year,
working with the government, we may actually help
these children

DEALING WITH CHILDREN IS A SENSITIVE ISSUE
THAT REQUIRES DILIGENCE AND PATIENCE. THERE
IS ALSO THE COMMUNITY STUBBORNNESS IN DEAL-
ING WITH THE ISSUES OF CHILDREN IN FAMILIES.
WHAT CHALLENGES HAVE YOU FACED SINCE THE
PROJECT OF REINTEGRATION AND REUNIFICATION
STARTED? (MR. BANDA)
The first challenge I'd bring forth is the aspect of inad-
equate documentation at the time of admitting a child
into a childcare facility. By law all these children are sup-
posed to be placed into a childcare facility by a social
worker. And so, the social worker is the initial contact of
that child before being placed in a childcare facility. Lack
of documentation leads to failure of tracing the family of
the children. This makes it harder to plan for a child.
The other challenge relates to financing of these proj-
ects according to government policies and guidelines.
Yet the government does not fund a single activity. So,
it’s like the agenda of the national childcare reforms is
driven by the Church and the NGOs or civil society. We
don’t see government really taking a keen interest in the
matter and providing the leadership needed or even the

Sr Catherine Mporokoso.

resources for that matter.

Another challenge is poverty. Many of these fami-
lies live in a single room that is shared by the parents
and their five or six children. Poverty makes it difficult
for these families to provide for themselves. And yet,
this is where we want to place the CCCI children.

At community level, the greatest challenge is that
of perception. Because the community feels that when
we talk of placing the children back into their families,
we are being unfair, and we are depriving their chil-
dren access to good shelter, good food, good health
and even a good education. They still feel that children
are better off in a childcare facility.

In summary, first both the religious and the laity
must encourage one another and ensure that our chil-
dren are nurtured well and grow up in a home and
family environment, because it is the best place to nur-
ture a child’s growth. Secondly, we would like to thank
the GHR foundation for the support that they continue
to give to the association. This support is really going a
long way in transforming the lives of many children. I
think going forward as an association, we would like to
commit ourselves to continue devoting our efforts and
our energy to transforming the lives of children who
have been taken to childcare facilities as well as engag-
ing families to prepare them to take the responsibility
of bringing up their children. Finally, we would like to
also commit to giving the children the natural love that
is needed in a family, rather than the artificial love that
we see being provided by some caregivers who are em-
ployees interested only in their salaries.
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ZAMBIA
CCCZ Helps Re-integrate a
6-Year-Old Boy into Family

By Mwenya Mukuka

he day he was born is the day his mother died...
and the beginning of a long stay in a children’s
home.

Now six years later, Stephen Bwacha has
been reintegrated with his maternal grandmother after
spending the first years of his life in a child care facility,
thanks to Catholic Care for Children in Zambia (CCCZ).
This institution is St. Martins Children’s Home in Luf-
wanyama District, Ndola Diocese, where Stephen was
admitted when he was only a few hours old after his
mother died during delivery.

Catholic Care for Children in Zambia (CCCZ) project
Coordinator Sr. Cecilia Nakambo who has confirmed
the development says of him: “Stephen was admitted
into the facility when he was few hours old because his
mother died at delivery. The return of Stephen back to
his family was long awaited by his grandmother who
from the start didn’t want to be separated from him but
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due to lack of proper income on her part, Stephen was
taken into the facility,” she said.

Stephen’s grandmother now makes her livelihood
from making and selling foodstuffs such as Chikanda
and Maheu beverage. She has rented a piece of land
where she farms. She is also a fish monger.

Sr. Nakambo said that the Child Care facility still sup-
ports Stephen with school needs and packed food every
day.

There is also a recommendation that Stephen visits
his friends at the facility at least once a month.

Other re-integrated children are Joseph Mulenga, 8
and Given Simutenda, 7.

Given was admitted into the child care facility be-
cause his mother is mentally ill. The young sister of his
grandmother is now taking care of him.

Joseph, was reunified with this grandmother in No-
vember 2019 and is now living with his aunt.



ZAMBIA: Social Welfare Applauds
ZAS Child Reintegration Program

By Mwenya Mukuka

he Social Welfare Department in Lufwanyama

district located in Diocese of Ndola has de-

scribed the work relationship with Zambia As-

sociation of Sisterhoods (ZAS) in the reintegra-
tion program of children from childcare facilities as the
best way to go.

District Social Welfare Officer Musiyaike Kaingu said
in an interview that her office worked well with ZAS
on the first phase of the program which ended on 31st
March 2022.

Mrs. Kaingu said the Department of Social Welfare
together with Catholic Care for Children in Zambia, co-
ordinated well in making sure that the reintegrated chil-
dren settled well in families.

She also noted the limited human resource at her of-
fice as a challenge in the collection of information for the
reintegration process.

It was also learnt that some houses for families where
some children are being reintegrated are in a deplorable
state.

Mrs. Kaingu advised that the next phase of the project
should improve on the empowerment of families that
are welcoming children.

She said the empowerment should start before the
child was taken back to the family adding that her office
should be involved at all levels in the process.

Meanwhile, Sr. Petronella Lubanga, the Director of
St. Martin’s Children’s Home which is managed by the
Sisters of St. John the Baptist, has appreciated the finan-
cial support the Catholic Care for Children in Zambia
through ZAS has rendered in the reintegration process.

Sr. Lubanga said without such support, it could not
have been easy to reintegrate children into the families.
She added that families have been helped with finances
to start small businesses.

“Such a program is commendable as the family is
now able to feed the child. With that, the child will be
prevented from missing the Orphanage. ZAS has really
helped, and we have done a great job by taking the chil-
dren back to s